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Carrie Blackmon
Director, Service Coordination

Housing Authority of the Choctaw Nation of Oklahoma
(HACNO)

cblackmon@choctawhousing.com

Service Coordination, ROSS & EnVision Center
Departments employees: 12




Housing Authority of the Choctaw Nation of Oklahqi8arvice

Coordination ané&nVisiorProgram
The Choctaw Nation is committed to helping its nearly 200,000 enrolled members achieve their full pc

and self sufficiency. The service coordination program, now enhancedEyMiseoriProgram, expresses
that aim.



THE CHOCTAW NATION OF OKLAHOM
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AThe Choctaw Nation of Oklahoma participated as the first

tribal Promise Zone, ConnectHome Pilot Community, and
the first tribal EnVision Center.
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ABOUT HOUSING AUTHORITY OF THE
CHOCTAW NATION OF OKLAHOMA

AService area includes 10 ¥ counties covering nearly 11,000 square
miles.

Alncludes more than 50,000 Native Americans.

ASome service area communities are more than 50% Native
American.

AThe area is very rural. Residents struggle with poverty, high
unemployment, low educational attainment, transportation issues,
medical and health concerns. CNO Is the second largest tribal
service area in the lower 48 states.



Choctaw Nation of Oklahoma
District Map
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(People Per Sg. Mile)

United States 87.4

Oklahoma
Atoka
Bryan
Choctaw
Coal
Haskell
Hughes
Latimer
Le Flore
McCurtain
Pushmataha

Pittsburg

54.7
14.5
46.9
19.7
11.5
22.1
17.4
15.4
31.7
17.9
8.3

35.1

Mean Household Income

$74,596

$62,871
$50,937
$52,551
$43,979
$51,914
$46,521
$50,428
$54,615
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SERVICE COORDINATION

AService coordination is a professional practice
In which the Service Coordinator Is a facilitato
advisor, educator, advocate and community
services referral agent for the HACNO.

AThe most fundamental role of a Service
Coordinator is to link individuals to a wide
range of community services that ultimately
empower them to live independently and
become selsufficient.




PROMOTING SELF SUFFICIENCY

AOffering residents a hand up and not a hand out.

AWorking to create generational change and offer all residents the opportunity
to become self sufficient

ARental Assistance Program offered as temporary assistance for one year

ARental Vouchers that are provided for privately owned homes.
ADOES NOT include rental units owned by HACNO.

AService Coordination Team works with families intensively to ensure
readiness.

AThere are exceptions.
ADisabled, elderly, etc.

AFamilies can qualify for assistance again after a year if necessary.




WHY SERVICE COORDINATION

/Decreases duplicative efforts.

/Consolidates initiatives.

/Enhances services offered to clients.
Maximizes employees time and efforts.
/Enhances benefits for tribal members.



WHERE WE BEGAN

wBegan program in 2015

w2 STAFF MEMBERS
wWithin a month gained 1 additional Service Coordinator
wWithin 6 months had 4 service Coordinators

wWithin 1 year expanded to Director, Assistant Director, 4
Service Coordinators and Clerk

wMAIN SERVICES

wBasic service coordination, small amounts of counseling,
workshops and education

12016¢ Service Coordination Department Budg&b47,700
w2017¢ Received first housing counseling grant
wApproximately $18,000




SERVICE COORDINATON

AService Coordination programs focus on housing and it provides
referrals to a full range of additional programs.

AThe department includes:

ADirector Al ROSS Coordinator

AAssistant Director Al EnVision Coordinator

A4 service coordinators (covering the A2 clerks (who work with wadk
10 Y2 counties) requests)

A2 Education Coordinators



SERVICE COORDINATION DEPARTMEI

Range of programs to A PrePurchase Homebuyer Education

meet the housing needs A PostPurchase Homeownership Education
of tl”za' members, and Rental/Lease Workshops

INClude.

A Counseling Services: Financial
Management/Budget & Credit Counseling
A Mortgage Delinquency & Default Resolutio
A PrePurchase Counseling for Potential

Homeowners
A Rental Housing Counseling
A Services for Homeless Counseling




SERVICE COORDINATION PARTNERS

A Tribal Departments
A Education

A Children & Family Services
A Health Care

A HACNO ROSS Coordinator and
EnVision Coordinator




HOW IT WORKS

A Service Coordinators work in the field
offices and are often in the common F
room of the Independent Elder
Communities.

A They serve all tenants in NAHASDA ag
1937 Act housing, LEAP, Independent
Elder, LowRent and all rental assistanc
tenants.

A They are trained to provide housing
counseling services and make referrals to
other programs, departments and
Education Coordinators.



HOW IT WORKS

A Tribal members reach out to
Service Coordinators.

A Service Coordinators develop
Individual development plans for
tribal members based on their
needs and goals.

A Tribal members attend workshops,
webinars and individual counseling
sessions.



